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Lead a.diverse team, keep everyone on track, and promote
positive interaction within your organzation!

The future of work will be to provide a flexible work environment, and a sense of purpose and belonging
in terms of place, time, job description, and career paths. This class will give participants techniques
and strategies to improve communication with their team and make the personal aspirations a routine
part of manager conversations. Genuinely purposeful organizations embed solidarity right into
management practices that translate to a sense of belonging and security for employees.

IN THIS SEMINAR, Elevate's 6-step

YOU WKL ENGAGE Model

Learn how attitude and actions can determine
level of engagement

Motivation for individuals and teams

v Educate
v Needs Assessment

Sustain an energetic level driving others forward

Know your vision and share your vision

v Galvanize Participation
v Adopt, Adapt, and Adjust Program
common goall v Go Deeper Through Feedback
Drive towards excellence in yourself and others v EXPOUI‘Id and Expand

Delegate responsibility but be accountable

Establish trust and align others to reach a

ENGAGE & MOTIVATE YOUR TEAM!

Using Elevate’s 6 step ENGAGE Model, Managers and
Supervisors will learn the steps to lead a diverse team, keep
everyone on track, and promote positive interaction with team
members, peers, and upper management.
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