ELEVATE

PMP Prep Program

Elevate' Project Management Professional Prep program accommodates 16 participants to
meet the 35 contact hours required by the Project Management Institute as a prerequisite to sit
for the PMP certification exam.

Elevate USA's PMP preparation program gives participants 35 contact hours required by the
Project Management Institute as a prerequisite to sit for the PMP certification exam as well
directions to obtain PMI membership. This program focuses on the content of the most current
Project Management Institute’s (PMI) Guide to the Project

Attendees will receive:

35 contact hours / PDUs

A hard copy of the PMBOK Guide, latest edition

Exam preparation study materials

Exam study question for each knowledge area

Sample exam questions with answers and explanations
List of other study material

Objectives

Apply for the PMP exam* with a mind for a positive outcome

Confidence to apply for a PMI membership*

Recognize and master PMP exam questions

Assess gaps in your knowledge for PMI exam readiness

Create a personalized road map to sit for the PMI exam through regular self-assessment
and feedback

e Master the PMI specific techniques required to pass the examination
(*Exam and membership registration fees not included)

This program will provide attendees the ability to create a roadmap for Project Management
Professional certification. Participants will have a personal plan for PMP certification and the
knowledge to apply these powerful techniques to projects assigned to them. Each participant
leaves the program with a personalized Action Plan to obtain Project Management Professional
(PMP) certification and the 35 PDUs required to sit for the PMI/PMP exam. The program will
include a copy of the PMBOK, a test workbook, PMP exam sample questions and additional
online resources.

The program will also strengthen participant knowledge of common project management tools,
critical evaluation, and a proven project management framework. Participants will be able to
more effectively diagnose constraints and risk factors, create solutions with logical processes,
avoid common mistakes, and employ tools for effective job management.
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