e Explain how their biases affect their
capability to creatively and critically
think.

e Seek out knowledge and facts to
dissolve assumptions and lead to
better options.

e Use a variety of techniques to
generate creative ideas and solutions.

e Ask applicable questions that lead to
creative problem solving.

e (Generate more ideas.

e [Factor the unknown and uncertainties
into decision making.

e Assess risks in any situation.
e Make well-informed decisions.

e Deliver your Ideas in a way that buy-in
iS guaranteed.

LEARNING OBJECTIVES

CRITICAL THINKING &
CREATIVE PROBLEM SOLVING

Creative problem solving and strategic thinking is the
only way to ensure that your organization is seeing all
of its possibilities. Being “stuck in the same rut” can
be more harmful than some might expect. In Elevate’s
Critical Thinking & Creative Problem Solving seminar,
iInstructors will take participants on an interactive journey
that will lead to more etfective decision making, problem
analysis and thought processing. The ability to do these
successfully will give each participant the confidence
they need in any situation.
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