
HOW TO COMMUNICATE & 
COLLABORATE ON A TEAM

No matter who you are, no matter how powerful 
or productive you might be, you’re nothing without 
a team behind you. An effective team will not only 
empower you and your project, but it will increase 
your abilities many times over. Teams have to work 
like a well-oiled machine if they are going to be 
productive. This training will help you communicate 
and collaborate with team members to get the 
results you need. This training is totally interactive. 
Participants will work in teams competing against 
each other using the dynamics of leadership, 
teamwork, communication, and collaboration. 
Through planned exercises and challenges, each 
team will compete against the other to complete the 
challenges.

•	Master tools for fostering a collaborative environment

•	Communication Essentials for effective collaboration

•	Building work relationships that kick-start the 
collaborative process

•	One-on-one vs. group collaborations: tactics and 
techniques for success

•	Working through disagreements and conflicts

•	Identifying diverse and difficult behaviors in both 
yourself and others

IN THIS COURSE, YOU WILL: 
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