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SUPERVISORY SKILLS
AL ORAY

(646) 416-6441
julie@elevated4success.com

e Develop strategic capabilities for Elevate’s Coaching
developing talent in your team _
and coaching under-performers & Mentonng C-Level
to success o ) )

training will provide

e Utilize strategies to assess your . . .
team participants with the

e |[dentify and apply various levels of infOrmatiOn tO beCOme
interventions -

more decisive,

vl bbbl Capitalize on their team

¢ Discuss techniques for giving and bUIIdlng SkIIIS’ and tO
receiving feedback be a mentor to their

e Developing your own professional team S.
development plan
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