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Leaders in any organization play many different
roles and these days it’s not enough to simply
‘manage.” Instead, youhavetoinspire creativityand
bring about positive change to keep your workforce

e |earn to motivate employees and engaged and motivated. Sound difficult? It doesn’t

see improved productivity and have to be with our breakthlrough new sgmlnar. In
a complex and ever-changing work environment,

results effective leaders need to fulfill their roles in ways
that provide the right guidance to those they lead.

e | earn to foster an environment of The key to effective leadership is finding the right
creativity and original thinking

e | earn to improve sphere of
influence and leadership skills

balance. That requires both managers and their
teams to step out of their comfort zones and adapt
to what the organization needs to accomplish its

e Uncover hidden potential in your goals. This training program will give managers

an understanding of their leadership styles and
the five roles they play. We'll teach you everything
you need to know to creatively manager you
Learn to build collaboration skills employees in new, exciting directions.
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