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e Engages learners emotionally and
intellectually so that they want to
learn

e Enables learners to learn faster
and retain more of what they
learn

e Accommodates different interests
and learning styles

e Equips learners with relevant,
applicable knowledge

¢ Develops problem-solving skills
that are transferable to other
situations

¢ Assists new employees to
transition successfully into their
roles
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Employee development requires
producing an effective, well-
incentivized team. This requires
the ability to inspire high-quality
work, build an environment of
trust and mutual respect, identify
areas for improvement, and
develop critical skills. Employee
development can take on many
dimensions, but central to
every approach is the concept
of employee ownership and
development plans for continued
improvement.
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https://www.facebook.com/elevatebdg/
https://www.linkedin.com/company/elevate-business-development-group/
https://twitter.com/ElevateBusines2

