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SUPERVISORY SKILLS

CALL TODAY!

L E A D I N G
FROM THE MIDDLE

Leading from the Middle is a leadership 
development program focused on 
equipping middle leaders with skills 
and strategies to meet the demands 
from above while providing resources 
to and meeting the needs of those 
below. Working hard and helping 
others has gotten you this far in your 
career, but now, new skills are required 
to keep you advancing.  This 3-day 
program will provide participants with 
tools and strategies to succeed as a 
manager in the middle, focusing on 
personal accountability, resiliency, 
communication, influence, flexibility & 
self-awareness.

• Develop and build your personal 
leadership identity

• Apply critical thinking skills to decision-
making and communication

• Deconstruct and address conflict in the 
workplace

• Communicate with diplomacy and 
professionalism

• Understanding the role of culture and 
the diverse workforce

• Building teams and coalitions

• Leading through transition and change

• Planning for today and beyondLE
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