IN THIS COURSE,
YOU WILL.:

 Learn how attitude
and actions can
determine level of
engagement

* Motivation for

individuals and teams

« Sustain an energetic

level driving others
forward

* Know your vision and

share your vision

» Delegate
responsibility but be
accountable

e Establish trust and

align others to reach

a common goal

* Drive towards

excellence in yourself

and other
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www.elevatedsuccess.com

MOTIVATION &
ENGAGEMENT

LEADERSHIP SKILLS

Class Format:
On-site & Virtual

Whether you're an employee with a team
or one without a team, when you think of
engagement and motivation, many things
come to mind. For example, as a manager
you might think that more money, a bigger
office, a promotion, or a better quality of life
would motivate team members. Conversely, if
you’re focused on motivating customers and
clients, you might think of ways to make your
interactions easier. The truth is, no matter
what we offer people, true motivation must
come from within. In this course participants
will learn how to engage people and become
great motivators using popular motivational
and engagement models.

* CALL TODAY!

Julie Burns
(646) 416-6441
julie@elevatedsuccess.com
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