
•	 Understand 
leadership vs. 
management

•	 Learn your 
leadership style 
and how to use it 
most effectively

•	 Learn how to 
communicate 
to gain the best 
results

•	 Gain strategies 
to effectively lead 
through conflict

•	 Inspire your team 
to aim high and 
succeed

•	 Identify techniques 
to administer 
feedback

IN THIS COURSE, 
YOU WILL: 

WHY GOOD 
LEADERS FAIL

Successfully leading and managing a 
workforce can be challenging. Why Good 
Leaders Fail will teach participants the 
difference between management and 
leadership. The biggest difference between 
managers and leaders is the way they 
motivate the people who work for or follow 
them, and this sets the tone for most other 
aspects of what they do. Participants will 
learn new skills and techniques to easily 
transition from being just a manager to being 
a true leader. They will learn how to manage 
their new staff, ease conflict, delegate, 
problem solve, ease into managerial duties, 
and more. 

LEADERSHIP SKILLS
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CALL TODAY!

Class Format: 
On-site & Virtual
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