EMERGING LEADERS

IN THIS COURSE,
YOU WILL:

e Comprehend the scope,
nature and responsibility of the
supervision or management role
and the demands this role places
on them.

e Acquire an understanding of their
role as leaders, team builders
and good communicators,
and how these skills impact
on effective supervision of their
team.

e Grasp the importance of setting
goals, planning, and prioritizing to
achieve organizational objectives.

e Accept the viewpoint that they
are responsible for achieving
results through the efforts of
others.

e Define self-leadership and what it
means on an individual level

e Assume responsibility for their
results by understanding who
they are, what they want, and
how to reach they goals

e Describe the four pillars of self-
leadership

e Use techniques related to

developing good habits to build
self-leadership
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SERIES

LEADERSHIP SKILLS
Class Format:
On-site & Virtual

The Emerging Leaders Series is a two-part series

designed for emerging leaders, team leaders,

new supervisors, and first-level managers. Part
one of the series is a three-hour Management
and Leadership course that will help new leaders
understand the challenges and requirements
of their new role, as well as the importance of
harnessing the mission and vision of their work
unit and how it supports the larger organizational
goals. Part two of the series is a Self-directed

Leadership course, where participants will

internalize the four pillars of self-leadership and

to make meaningful, empowered choices while
taking action to get where they want to go.
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