EFFECTIVE DELEGATION,

COACHING & COUNSELING

IN THIS COURSE,
YOU WILL:

Learn how to put together an
effective team

e Plot your team’s performance

e | earn to be the right coach,
find the right players and build
a loyal team

e Learn key skills for leading the
loyal team

e | earn how to motivate and
increase enthusiasm

e | earn how to maintain morale
to maintain loyalty

e Discover how to brainstorm
the right way

e Help the “problem” team
members

e Learn how to hold effective
counseling sessions

e | earn to deal with the
unexpected

e Discover the best secrets to
maintain a successful mentor
relationship

e Empower your relationship

e Discover how to plan for each
team member’s needs
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LEADERSHIP SKILLS
Class Format:

On-site & Virtual

Elevate’s Effective Delegation, Coaching &
Counseling training will provide participants
with the information to become more
decisive, capitalize on their team building
skills, and to be a mentor to their team. This
training session is to teach participants
how to encourage employees to improve
their performance and maintain appropriate
conduct. Participants will learn strategies on
how to promote successful performance and
provide appropriate feedback. In addition,
participants will understand how to deal
with misconduct issues and what corrective
actions they can take.

* CALL TODAY!

Julie Burns
(646) 416-6441
julie@elevate4success.com
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