
Decision making is the process of 
making choices by identifying a decision, 
gathering information, and assessing 
alternative resolutions. Using a step-by-
step decision-making process can help 
you make more deliberate, thoughtful, 
and courageous decisions by organizing 
relevant information and defining 
alternatives. This approach increases the 
chances that you will choose the most 
satisfying alternative possible. 

•	Explain how biases affect 
our capability to creatively 
and critically make 
decisions

•	Seek out knowledge 
and facts to dissolve 
assumptions and lead to 
better options

•	Ask applicable questions 
that lead to good 
decisions

•	Factor the unknown 
and uncertainties into 
decision making

•	Assess risks in any 
situation

•	Make well-informed 
decisions
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YOU WILL: 

COURAGEOUS 
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