IN THIS COURSE,
YOU WILL:

e Discover your personal leadership
style and values

e Build your coaching techniques to
empower others

e Maximize your teams performance
by effectively engaging and
motivating others

e | earn to increase the value of the
individual members of your teams
performance

¢ | earn to make high-quality
decisions with ethical leadership

e Become a flexible leader who
can modify your leadership
style in response to uncertain or
unpredictable circumstances

e | earn conflict resolution techniques
to better manage your team

e Become a leader that builds
emotionally intelligent teams

e | earn to better support your team
through demanding situations

e (Create an environment that fosters

creativity, innovation & productivity
by developing inclusive tfeams
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LEADERSHIP SKILLS
FOR PROFESSIONALS

What’s New
with Elevate

LEADERSHIP SKILLS
Class Format:

On-site & Virtual

In Elevate’s Leadership Skills for Professionals
seminar will give you the tools to become an engaging,
motivating & more resilient leader. This seminar will
give you the skills to enhance the performance of your
team with a variety of proven leadership techniques.
Maximize you teams performance and effectively
manage others as you are guided through a step-by-
step process for building emotionally intelligent and
inclusive teams with high-quality decisions, flexible
leadership, proper conflict resolution. This interactive
program will go beyond just learning how to be a
leader and give attendees a hands-on experience,
with the use of video, group discussions, skill practice,
and real-life application to make the course both
entertaining & engaging.

CALL TODAY!

Julie Burns
(646) 416-6441
julie@elevate4success.com
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