ELEVATE

Housing Based Case Management (HBCM)

Overview

In Elevate’s Housing Based Case Management training, participants will learn the fundamentals
and best practices for housing-based case management. They will be able to bridge the gap
between the philosophy of why housing is important and how to provide effective case
management. Learners will walk away with a better understanding of Housing Based Case
Management and best practices to be effective and successful. This course is eligible for 3 CEU
credit hours.

Learning Objectives

At the end of this session, participants should be able to:

1. Define Housing Based Case Management

2. Identify focus areas of Housing Based Case Management

3. Demonstrate through skills practice basic proficiency using the core skills of Housing
Based Case Management

Course Agenda

Module 1: Overview

e Your Objectives for the Day

o What is Case Management

e Housing Based Case Management
e Roles of Case Managers in HBCM

Module 2: Who Does HBCM Serve?

e Importance of Housing Based Case Management
o Maslow’s Hierarchy of Needs

e HBCM Programs
o Other Services They Might Provide

¢ Housing Based Case Management Is NOT



Module 3: HBCM In Practice

e Five Necessary Discussions in the First Month
e Six Core Principles of Housing Based Case Management
o Engagement and Assessment
= Goal Setting which is Housing Retention Focused
= Content of a Comprehensive Case Plan
Home Based
Collaborative
Service Coordination
Resource Development and Advocacy
o Follow Up
e Skills Practice
e Evidence Based Models
o Standard Community Care Models
o Intensive Comprehensive Care Models
o Rehabilitation Oriented Community Care Models
o Review
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