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Executive Presence & Personal Brand

Overview

Some people immediately command attention and respect when they walk into a room. Do you
have that kind of presence? If not, is it something that you would like to develop? This training
will help you do just that by building your credibility, improving your personal appearance, honing
your networking skills, and enhancing your ability to communicate effectively.

Learning Objectives

e Identify the elements of a strong executive presence

e Build trust and credibility with others

e Communicate effectively using verbal and non-verbal techniques

e Create a strong, positive first impression and maintain that impression as you build a
relationship with others

e Analyze and improve your personal brand

Course Agenda

Module 1: Introduction to Executive Presence
e Self-Assessment
e  Warming Signs of Lack of Executive Presence

Module 2: EP Skill #1 — Gravitas
e Being Confident
e 5 Ways to get results when you ask

Module 3: EP Skill #2 — Communication
e Active Listening Skills

e Managing Body Language

e Speaking with Impact

e Redesigning your strength

e 5 Points for Any presentation

Module 4: EP Skill #3 - Appearance
e Dressing for Success




o 7 factors for success
e The Professional Handshake
e Business Etiquette
¢ Networking

Module 5: Develop Your Personal Brand
e Defining your personal brand

e Brand Style Assessment

e Understanding Styles




