LEADERSHIP THROUGH

LIVING HISTORY

ELEV/T

OVERVIEW

Leadership Through Living History is a
multi-day interactive leadership retreat
based on real-world situations taken from
great moments in history. Learn practical
lessons for success based on historical
events, figures, and decisions that
shaped our past and present.

CHALLENGES

¢ A rigid and bored leadership team

e Stagnated or institutionalized thinking

e A group in need of creative inspiration
to tackle problems

OUTCOMES

e A morale boost for leadership

e Creative problem solving

* Renewed camaraderie between team
members

e Greater appreciation of their position
and for those working under them

DURATION: 1 -10 Days

DELIVERY: Off-site Retreat, On-site,
Virtual, Hybrid

MATERIALS: Workbook, Slides,
Facilitator Guide,
Assessments,
Supplemental Reading
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WOMEN’S BUSINESS ENTERPRISE

TAKE YOUR LEADERSHIP OFF-SITE

Thrill your leadership team with a once-in-a-lifetime retreat to one
of the great historic locations of the world. This full-service program
can be tailored to go anywhere and includes:

¢ Off-site tours: Battlefields, ruins, architectural marvels, natural
wonders, and more...

¢ Keynote speeches: Industry experts, historians, and living
history actors.

¢ Transportation and accommodation: We arrange meals,
banquets, travel, local transportation, lodging, and documents.

¢ Interactive lessons: Our SMEs engage participants at every
step of the journey. We ensure every milestone is an opportunity
to learn by interacting with the past and each other.

CHOOSE YOUR HISTORY

We draw leadership lessons from any historic event. Choose from
a ready-made program or let us customize one specifically for you.
BE SPECIFIC... OR GENERAL

® The Battle of Gettysburg e Simon Bolivar’s liberation of

e Caesar crossing the Rubicon South America
¢ Nelson Mandela and the * Napoleon’s conquest of

anti-apartheid campaign Europe
¢ | ee Kuan Yew's development e The rise and fall of Rome
of Singapore e The Shogunate of Edo Japan

ENGAGE CREATIVE IMAGINATION

By putting themselves in the position of important figures at pivotal
moments of history, your leadership team can begin to imagine the
immense ramifications of their decisions. This helps them reflect
on their own virtues and vices as leaders in the shadow of famous
personalities at their most critical moments. In doing so they will
become more grounded, engaged, and creative in their thinking.

Most importantly, the experience will be fun and memorable!

Prepare your workforce to meet every challenge.
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