e Definition of a project and an
understanding of the Project Life Cycle

e |In depth understanding project
management process

e |dentify key constraints within which a
project must be managed

e Demonstrate techniques to identify and
work with stakeholders

e FEffectively manage project team
development and maintenance

e Utilize tools for planning, scheduling, and
monitoring progress of the project

Obtain successful strategies for solving
problems and making decisions

e | earn project production and execution

e In depth understanding of quality
assurance of deliverables

e Effectively manage stakeholder
expectations

e Discover the correct way to closing a
project

e Understand the five stages of teamwork

LEARNING OBJECTIVES

e | earn consensus-core principles

PROJECT MANAGEMENT I-lli

All leaders want their projects to be well-executed, on time, and on budget. There is
a true art (and science) to project management, and in Elevate’s multi-level Project
Management Series, particiapants will build on each step of Project Management, from
the birth of a project, to understanding the constraints within which a project must be
managed throughout the projects life-cycle. Without the core of effective management,
a project can be crippled in the preparation and implementation. Level one of this
course will strengthen participant knowledge of common project management tools,
critical evaluation, and a proven project management framework, with levels 2 & 3,
digging deeper into Project Management, giving particiapants the ability to more
effectively diagnose constraints andrisk factors, create solutions with logical processes,
avoid common mistakes, and employ tools for effective job management. Participants
will learn the advanced steps to demystify the processes of project management.
Participants will build upon existing tools and information to ensure successful project

completion.
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